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OBCHODNIi NAZEV:
M.C.TRITON, spol. s r.o.

PRAVNIi FORMA:
spolecnost s ru¢enim omezenym

SIDLO:
Nad Zavérkou 16, Praha 6

DATUM VZNIKU:
18.4.1990

1CO:
49 62 20 05

DIC:
006 - 49 62 20 05

PREDMET PODNIKANI:
Manazerské poradenstvi a vzdélavani
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M.C.TRITON, spol. s r.o.

LEGAL FORM:
Limited-liability company
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Nad Zavérkou 16, Praha 6

DATE OF INCORPORATION:
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OBJECT OF BUSINESS:
Management consulting and development

SPOLECNICI M.C.TRITON:
Doc. Ing. Miloslava Umlaufova CSc.

Ing. Ludék Pfeifer CSc.

Ing. Pavel Vosoba CSc.

Ing. Radoslav TesaF
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Ukazatele

Pocet pracovnikd
Rocni obrat

Pocet klientl
Vyznamna klientela

TRITON

MANAGEMENT CONSULTANCY

Important clients

Indicator

Number of employees

Annual turnover
Number of clients

Rok 2000
20
35,3 mil. K¢
26

Ceska ndrodni banka

Ceska pojistovna

Ceskd spofitelna

CESKY TELECOM

Danone

e-Banka

EuroTel Praha

Glaverbel Czech

Lucent Technologies Ceska republika
Severoceskd plynarenska
Severoceské vodovody a kanalizace

Rok 2001

23

43,5 mil. K¢

30

ARAL

Ceska pojistovna

Ceskd sporitelna

Danone

e-Banka

Lucent Technologies Ceska republika
Masarykova nemocnice v Usti nad Labem
Nemocnice Na Homolce

PENAM

Reditelstvi silnic a délnic
Severoceské vodovody a kanalizace
Tatravagdnka Poprad (SK)
Vychodoceska energetika

Winterthur pojistovna

Zapadoceska plynarenska

ZAKLADNI FINANCNIi UKAZATELE

MAIN FINANCIAL INDICATORS

35,3 mil. K¢

2001

23

43,5 mil. K¢
30




Ukazatele

Pocet pracovnikd
Rocni obrat

Pocet klientl
Vyznamna klientela

Important clients

Rok 2002

25

57,0 mil. K¢

56

ALIATEL

ARAL

Bobo Blok

Coca-Cola Beverages Ceska republika
Credit Suisse Life & Pensions Pojistovna
Ceskd pojistovna

Ceskd sporitelna

Ceska sprava socidlniho zabezpeceni
Ceskomoravskd stavebni spofitelna
Danone

Lucent Technologies Ceska republika
Masarykova nemocnice v Usti nad Labem
Nemocnice Na Homolce

PENAM

Severoceské vodovody a kanalizace
Severoceskd energetika

Severoceskd plyndrenskd
Stredoceska plyndrenska
Tatravagonka Poprad (SK)
Zapoceska energetika

Rok 2003

25

70,0 mil. K¢

41 * (1. pololeti 2003)

ABB

ARAL

Coca-Cola Beverages Ceskd republika
Coca-Cola Beverages Slovakia (SK)
Credit Suisse Life & Pensions Pojistovna
Ceskd sporitelna

Ceskomoravska stavebni spofitelna
CSOB Pojistovna

Danone

Krajsky urad - Stredocesky kraj
Krajsky urad kraje Vysocina

Léciva

Lucent Technologies Ceska republika
Nemocnice Na Homolce

Parker Hannifin Industrial

RWE Gas

Severoceskd plyndrenska

SKANSKA

Stredoceska plyndrenska
Tatravagdnka Poprad (SK)
Zapadoceska energetika

Indicator 2002 2003

Number of employees | 25 25

Annual turnover 57,0 mil. K¢ 70,0 mil. K¢

Number of clients 56 41 * (1* half-year 2003)




Damy a panové,
vazeni klienti, partnefi, spojenci a pfiznivci!

Po vice nez 13 let podnikani v poradenstvi a vzdélavéni vénujeme své usili dvéma ikonam: zakaznikiim a ristu. Spokojenost
zakaznikd a dynamika rdstu jsou méfitka, ktera ndm koluji v krvi. S maximalni spolehlivosti nam dévaji znat, nakolik je nase prace
korunovéna Uspéchem. Je potésujici, Ze s prelomem let 2002 a 2003 jsme minuli dalSi cenny meznik.

Znacka TRITON se stala logem a svornikem skupiny TRITON:

V matefské spolecnosti M.C.TRITON, spol. s r.o. zahdjily ¢innost dvé samostatné divize — TRITON OnLine na poli elektronického
vzdélavani a TRITON Effex na poli outsourcingu HR procest.

Vznikla dcefinnd spole¢nost TRITON Cert, spol. s r.o0. orientovana na akreditované certifikace systémd fizeni jakosti, enviromentélniho
managerského systému a fizeni bezpecnosti a ochrany zdravi pfi praci.

Do skupiny TRITON byla také vclenéna sesterska investicni spolecnost T.Geo, a.s.

Vyrazny pokrok nastal v budovéni strategickych alianci. Nejzfetelnéjsi vysledky nese spojenectvi M.C.TRITON, spol. s r.o.
a Masarykovy nemocnice v Usti nad Labem. Tato aliance se v kratké dobé stala vyznamnym poskytovatelem sluzeb
pro rozvoj fizeni kvality a financi zdravotnickych zafizeni a zafizeni socialni péce.

Vznik skupiny TRITON a tvorba strategickych alianci v3ak neni jen dikazem nasi dlsledné orientace na rist. Je i diikazem nasi
trvalé orientace na klienta. Hlavni motto integrované vlastnické strategie skupiny je prosté:

Vice komfortu a bohatsi synergie ve sluzbach nasim zakaznikdm.

| do budoucna tak zlistdvame vérni svym dvéma ikonam: zakaznikiim a ristu.

Srdecné

T"""’W

Ludék Pfeifer
predseda rady vlastnik( skupiny TRITON

SLOVO PREDSEDY RADY VLASTNIKU
TRITON SKUPINY TRITON

MANAGEMENT CONSULTANCY

A WORD FROM THE CHAIRMAN OF THE OWNERS
COMMITTEE OF THE TRITON GROUP

Dear clients, partners, allies and friends!

After more than 13 years in the consulting and training business, we dedicate our efforts at two icons: customers and growth.
Customer satisfaction and growth dynamics are measures essential to our philosophy. With maximum reliability, they let us know
how much our work is crowned with success. It is gratifying to know that, at the turn of 2002/2003, we passed another valuable
milestone.

The brand name ‘TRITON' has become the logo and keystone of the TRITON Group:

The activities of two independent divisions were launched by the parent company M.C.TRITON, spol. s r.o. namely TRITON OnLine,
in the field of e-learning and TRITON Effex, in the field of the outsourcing of HR processes.

TRITON Cert, spol. s r.o. was founded as a subsidiary company that is orientated to accredited certification of quality control
processes, environmental management systems and at the management of health and safety at the workplace.

T.Geo, a.s., an affiliated investment company, was also incorporated into the TRITON Group.

There has been significant progress in the building up of strategic alliances. The most distinct results lie in the alliance between
M.C.TRITON, spol. s r.o. and the Masarykova Hospital in Usti nad Labem. In a short period of time, this alliance has become
a significant provider of services for the development of quality management and the financing of health and social welfare facilities.

The rise of the TRITON Group and the creation of strategic alliances is not only proof of our consistent orientation towards growth.
It is also proof of our permanent focus on the client. The main motto for integrated ownership strategy of the group is simple:
More comfort and valuable synergy in services to our customers.

Also in the future, we remain faithful to our two icons: customers and growth.

Cordially yours,

AR VI

Ludék Pfeifer
Chairman of the Owners Committee of the TRITON Group




TRITON GROUP
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Rizeni lidskych zdroji e Restrukturalizace ® Rizeni obchodu
Procesni fizeni e Vystavba systéma fizeni jakosti

TRITON OnLine

- divize elektronického vzdélavani
TRITON Effex

- divize outsourcingu HR procest

TRITON
T.Ge(), a.s.
Cert

Certifikace systémd fizeni jakosti Investice

»TRITON je znackou komfortnich sluzeb prinasejicich managementu dynamiku.”

TRITON

“TRITON is the brand name for comfort services delivering dynamics to the management.”

TRITON

MANAGEMENT CONSULTANCY

>

Human Resources Management ® Restructuring ® Business Management
Process Management e Building of the Total Quality Management Systems

TRITON OnLine
- division for e-Learning
TRITON Effex
- division for outsourcing of HR processes

TRITON

T.Ge(), a.s.

Certification of Total Quality Management Systems Investment




2002
Vyrazné jsme rozsifili zabér spolecnosti, nové posky-
tujeme sluzby v oblasti outsourcingu HR procesi
a rozvoje lidi prostiednictvim e-Learningu. Vyvijime
a implementujeme unikatni know-how pro zavadéni
systém fizeni jakosti ve zdravotnickych a socialnich
zafizenich. Pro certifikaci téchto systému zakladame
dcefinnou spolecnost. Rozsifujeme nase know-how
0 rozvojové programy pro verejnou spravu.
Nasimi klienty se stavaji: Aliatel, Credit Suisse,
CSSZ, DataSys, Kebek, Octan, Parker Hannifin
Industrial,

2001
Jsme jednim ze spolutvirct trhu v poradenstvi
pro facility management, vyrazny nérdst zazname-
navame v poptavce po restrukturalizacich vyrobnich
podniki a zvySovani vykonnosti obchodnich siti.
Novymi klienty spolecnosti jsou: ARAL, CMSS,
Masarykova nemocnice v Usti n./Labem,
Stredoceskd plynarenskd, Tatravagonka Poprad,
Vychodoceska energetika.

2000
Zavadime nové pfistupy k rozvoji firemni kultury
a manazerskych technologii (standardy chovani,
implementation training, stfednédoby insourcing
do prostiedi klienta).
Klientela se dale rozriista o: Ceskou spofitelnu,
EuroTel Praha, Glaverbel Czech, Jitex Pisek, Penam,
Severoceské vodovody a kanalizace, Skodu Praha.

1999
S masivnim ohlasem se setkdvd nase know-how
v oblasti Assessment Centre a designovani
rozsahlych manazerskych rozvojovych programi
kombinujicich techniky uréovani rozvojovych potreb,
vycvikové metody, workshopy, aplikacni projekty,
individualni coaching a hodnoceni efektivnosti
téchto programa.
Nasimi klienty se stavaji: Jihoceska plyndrenska,
Lucent Technologies Ceska republika, Ministerstvo
spravedinosti, Severoceska plyndrenska,
SPT Telecom, Synergie.

1998
Rozsifujeme nase know-how o ucelenou nabidku
personalniho a manaZerského auditu, soustie-
dujeme pozornost na efektivitu vzdélavaciho
procesu.
Rozsifujeme spolupraci s bankovnim sektorem, kde
zpracovavame prvni projekty v oblasti personalistiky.
Klientela se rozsifuje o: Ceskou narodni banku,
Ceskou pojistovnu, CSAD Ostrava, Papirny
AssiDoman, PraZsky servis.

1997
Orientujeme se na posilovani zakaznické orientace
velkych firem poskytujicich sluzby.
Klientela se dale rozsifuje o: Ceskou Kooperativu,
Cokoladovny, Détskou fakultni nemocnici Brno,
IPS, Rak GKR Praha.

1996
Soustfedime pozornost na rozvoj know-how
a poradenskych technologii pro zavadéni control-
lingu.
Klientela se rozsifuje o: Lyonnaise des Eaux,
Masokombindt Prochazka, PEGA, Unipetrol.

1995
Obohacujeme firemni know-how o techniky indivi-
dudlniho  osobniho  couchingu  vrcholového
managementu. S velkym ohlasem se setkavaji
projekty formulovani a zavadéni komplexnich perso-
nalnich strategii.
Klientela se rozsifuje o: Jihoceské papirny, Lécebné
lazné Marianské Lazné, Nemocnici Na Homolce,
Philip Morris - Tabak, Pojistovnu Generali.

1994
Zdokonalujeme know-how prace s firemni kulturou.
Pro stfedni firmy vyvijime ucelené know-how
pro rozvoj konkurenceschopnosti. Zahajujeme fadu
projektd dlouhodobého koncepéniho manazerského
vzdélavani.
Klienti se rozrlstaji o: Baumit, Multiservis,
Pivovar Pardubice, PNS.

1993
Realizujeme projekty sjednocujici koncepéni fizeni
klicovych firemnich zdrojd - financnich a lidskych.
Vytvdfime a uvadime na trh vlastni know-how
pro Fizeni krizi.
K nasim klientdm se v tomto roce pridavaji:
Ceskobudéjovické pozemni stavby,
Komercni banka, Metrostav, Trinecké Zelezarny,
Vojenské sta vby.

1992
Diky zahranicnim zkusenostem vyrazné rozsifujeme
firemni know-how.
Pracujeme na firemnich financich, fizeni obchodu
a PR (Public Relations) a predevsim pak uvadime
na trh prvni projekty zmén firemni kultury.
Zdokonalujeme uZivané poradenstvi a vzdélavaci
technologii.
Klientela se rozrista o zajimavé primyslové
a energetické podniky - napf.: CEZ-EDU, Gumokov,
Krusnohorské strojirny Komorany, OP Barum,
Vydavatelstvi Deltapress.

1991
Manazerské tréninky a prace na strategiich firem se
integruji a promitaji do prvnich poradenskych
projektt - projektt zmén organizace a dalsich fidicich
nastroju.
Klientela se rozsifuje o: DMP, Pozemni stavby
Sumperk, Preciozu, Severomoravskou

plynérenskou.

1990

Pfedmétem prvnich zakdzek je manazerské
vzdélavani rozvijejici otevienou komunikaci,

tvorivost, tymovou spolupraci, schopnost prace
s lidmi, schopnost fizeni zmén a formulovani podni-
katelskych strategii firem vstupujicich do trzniho
prostedi.

Nasimi prvnimi klienty se stévaji: CKD - slévdrny,
Dim techniky Praha, Institut vzdéldvani Havitov,
Spréva délkovych kabeld, Teps.

HISTORIE SPOLECNOSTI
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HISTORY OF M.C.TRITON

2002

m We have strongly expanded our focus: we recently
provided services in outsoursing of HR processes and
development of people via eLearning. We developed
and implemented unique know-how for quality
management systems in the health and social
facilities. We are establishing a daughter company
for certification of such systems. We have broadened
our know-how of the development programs for the
community (public) authorities.

m The following companies have become our clients:
Aliatel, Credit Suisse, CSSZ, DataSys, Kebek,
Octan, Parker Hannifin Industrial.

2001

m We are one of co-creators of the market in facility
management consulting. We record an impressive
rise in the demand after the restructuralization
of product companies and after improvement
of business network efficiency.
New clients include: ARAL, CMSS, Masarykova
nemocnice v Usti n./Labem, Stredoceska
plynarenska, Tatravagonka Poprad, Vychodoceska
energetika.

2000

m We introduced new approaches to the development
of corporate culture and management technologies
{behaviour standards, implementation learning,
mid-term insourcing of consultants into the client’s
environment}.
Our new clients: Ceskou sporitelnu, EuroTel Praha,
Glaverbel Czech, Jitex Pisek, Penam, Severoceské
vodovody a kanalizace, Skodu Praha.

1999

m We had an enormous success with our know how
in the area of the Assessment Centre and designing
of extensive  management  development
programmes combining techniques of defining
development needs, training methods, workshops,
application projects, individual coaching and evalu-
ation of these programmes’ effectiveness.
Our new clients: Jihoceskd plynarenskd, Lucent

Technologies Ceska republika, Ministerstvo
spravedinosti, Severoceska plyndrenska,
SPT Telecom, Synergie.

1998

= We enhanced our know how with a complex offer
of personnel and management audit, we focused our
attention on the effectiveness of the education
process.

m We expanded our collaboration with the banking
sector, we made the first projects in the area
of personnel policy.

Our new clients: Ceskou ndrodni banku, Ceskou
pojistovnu, CSAD Ostrava, Papirny AssiDomén,
PraZsky servis.

1997

m We focused on the strengthening of customer orien-
tation of large service providing companies.

m Our new clients: Ceskou Kooperativu, Cokolddovny,
Détskou fakultni nemocnici Brno, IPS,
Rak GKR Praha.

1996

m We focused our attention on the development
of know how and consulting technologies for intro-
duction of controlling.
Our new clients: Lyonnaise des Eaux,
Masokombindt Prochézka, PEGA, Unipetrol.

1995

m We enriched the company know how with
techniques of individual personal coaching of top
management. Our projects of formulating and
implementing complex personnel strategies met with
a great success.
Our new clients: Jihoceské papirny, Lécebné lazné
Marianské Lazné, Nemocnici Na Homolce, Philip
Morris - Tabék, Pojistovnu Generali.

1994

m We improved know how of work with corporate
culture. For medium - /sized companies, we
developed a complex know how for the development
of competitiveness. We started a number of projects
of a long-term conceptual management education.
Our new clients: Baumit, Multiservis,
Pivovar Pardubice, PNS.

1993

m We implemented the projects unifying conceptual
management of the key company resources /
financial and human.

m We created and launched our own know how for the
crisis management.

m Our new clients in this year: Ceskobudéjovické
pozemni stavby, Komercni banka, Metrostav,
Trinecké Zelezarny, Vojenské stavby.

1992

m Thanks to experience from abroad, we substantially
enhanced our company know how.

m We focused on corporate finance, business and PR
{public relations] management and in particular, we
launched the first projects of corporate culture
change. We improved our consulting techniques and
education technolog
Our clientele enlarged with notable industrial
and power companies such as: CEZ-EDU,
Gumokov, Krusnohorské strojirny Komorany,

OP Barum, Vydavatelstvi Deltapress.

1991

m Management training and work on corporate
strategies are integrated and reflected in our firs
consulting projects - projects of organisational
changes and other management tools.
New clients this year: DMP, Pozemni stavby
Sumperk, Preciozu, Severomoravskou
plyndrenskou.

1990

m Our firs jobs involved management education,
which develops open communication, creativity,
teamwork and ability to work with people and to
manage changes andyformulate business strategies
of companies entering the market environment.
Our firs clients included: CKD - slévarny,
Dim techniky Praha, Institut vzdéldvani Havitov,
Sprava daélkovych kabeld, Teps.



Veskeré poradenské a vzdélavaci sluzby spolecnosti M.C.TRITON posiluji core business klienta jako proces
orientovany na zisk.

Orientace na zisk pro nas znamena soucasnou pozornost hodnoté, kterou nas klient pfinasi svému zakaznikovi,
a vnitini efektivnosti procesii naseho klienta:

Tuto dvojjedinou orientaci posilujeme v kazdém z nasich projektt - at je jeho
zadanim rozvoj firemni kultury, zdokonaleni nastrojii HR managementu,

restrukturalizace, posileni procesniho fizeni nebo jakékoliv jiné téma.
CORE BU

KLIENTA g . A [ FrerecsPrems Frm /10 o :
Podstatou nasi filosofie ve sluzbach klientim je diraz na pavodni

know-how, silné a zkusené osobnosti poradcli a pozornost implementaci.

Reseni, které s klientem nalezneme, s nim také realizujeme
az ke kone¢nym pfinoséim nasich projektd.

SLUZBY

SERVICES

All consulting and training services offered by M.C.TRITON reinforce the core business of the client as a profit-
oriented process.

At the same time, the profit orientation means for us attention to the value brought by our client to his customer,
and internal efficiency of the client's processes:

These two orientations are stressed in all our projects — no matter if is aimed
at developing corporate culture, improving the tools of HR management,
restructuring, reinforcement of process management or any other subject.

CORE BUSI The principle of our philosophy in serving our clients focuses on original
know how, strong and experienced personalities of the consultants
and attention to consistent implementation.

The solution that we find in cooperation with the client is also implemented
along with him up to the final benefits of our projects.




ZAKLADNIi CHARAKTERISTIKA SLUZEB M.C.TRITON

SLUZBY V OBLASTI RIZENIi LIDSKYCH ZDROJU
Rozvoj Grovné manazerskych dovednosti.
Zména firemni kultury, vnimani zékaznické hodnoty (standardy prozakaznického chovani).
Zvyseni efektivnosti HR procest (vybér, hodnoceni, odmériovani).
Outsourcing HR procest.

SLUZBY V OBLASTI RESTRUKTURALIZACI
Zefektivnéni klicovych procest, organizacni struktury a systém fizeni.
Zkvalitnéni ¢i zavedeni finan¢niho fizeni, TQM.

Posileni vnitini efektivnosti podplrnych procesa.
Poradenstvi pro zdravotnicka zafizeni a instituce verejné spravy.

SLUZBY V OBLASTI RiZENi OBCHODU
Zvyseni efektivnosti fungovani obchodu a obchodnich siti.
Rozvoj Grovné obchodnich dovednosti.

Transformace obchodovani na saturovaném trhu.

POUZiVANE TECHNIKY PRO APLIKACI KNOW - HOW

Vzdélavani Poradenstvi
Trénink s prvky best practise Konzultace
Workshop Audit
Implementation learning Expertni navrhy
Outdoor Interim Management
Coaching Mystery shopping
e-Learning Assessment Centre / Development Centre

TRITON

MANAGEMENT CONSULTANCY

SERVICES

MAIN CHARACTERISTICS OF M. C. TRITON SERVICES

SERVICES IN HUMAN RESOURCES MANAGEMENT
m Development of managerial abilities.

m Change of company culture, customer oriented behavior.

m Efficiency improvement of HR processes (selection, evolution, motivation).

m Outsourcing of HR processes.

SERVICES IN RESTRUCTURING

m Efficiency improvement of key processes, organisation structure and management systems.
m Improvement or implementation of financial management; TQM.

m Efficiency improvement of supporting processes.

m Consultancy within health and social welfare facilities and public administration.

SERVICES IN BUSINESS MANAGEMENT
m Business efficiency improvement, development of sales network.
m Commercial and sales abilities development.

m Business transformation within saturated markets.

TECHNIQUES USED FOR THE APPLICATION OF KNOW HOW
Education Consultancy

m Training with best practice elements
m Workshop

m Implementation learning

m Outdoor

m Coaching

m e-Learning

Meeting

Audit

Expert proposals

Interim Management

Mystery shopping

Assessment Centre / Development Centre




M.C.TRITON, S.R.O.
Nad Zavérkou 16/489

169 00 Praha 6

Tel.: + 420 220 514 255

Tel./fax: + 420 220 513 400

KONTAKT

CONTACT

E-mail: sekretariat@mc-triton.cz
www.mc-triton.cz
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