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OBCHODNI NAZEV:
Management Consultancy Triton, s. 1. 0.

PRAVNIi FORMA:
spolecnost s ru¢enim omezenym

SIDLO:
Nad Zavérkou 16, Praha 6

DATUM VZNIKU:
18.4.1990

1CO:
49 62 20 05

DIC:
006 - 49 62 20 05

PREDMET PODNIKANI:
Manazerské poradenstvi a vzdélavani

BUSINESS NAME:
Management Consultancy Triton, s. r. o.

LEGAL FORM:
Limited-liability company

REGISTERED OFFICE:
Nad Zavérkou 16, Praha 6

SPOLECNICI M.C.TRITON:
Doc. Ing. Miloslava Umlaufova CSc.

Ing. Ludék Pfeifer CSc.

Ing. Pavel Vosoba CSc.

Ing. Radoslav TesaF
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PARTNERS OF M.C.TRITON:
Doc. Ing. Miloslava Umlaufova CSc.

Ing. Ludék Pfeifer CSc.

Ing. Pavel Vosoba CSc.

Ing. Radoslav TesaF

DATE OF INCORPORATION:

18.4.1990

IDENTIFICATION NO.:
49 62 20 05

TAXATION ID:
006 - 49 62 20 05

OBJECT OF BUSINESS:
Management consulting and development
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Damy a panové,
mili klienti, partnefi a pfiznivci!

Profil spolecnosti, ktery pravé otviréte, je vysledkem minulosti, svédkem soucasnosti a vychodiskem budoucnosti. Rok od roku, tyden od
tydne se M.C.Triton méni, rozviji a sili spolu se svymi klienty. Zména a rist se za vic nez dvandact let pasobeni firmy v oboru
poradenstvi a vzdélavani staly nasi trvalou a hyckanou prioritou. Prioritou, kterou napliiujeme jednoduchou filosofii. Nas
rast je rlstem efektl, které poskytujeme klientim. Efekty jsou soucinem sily know-how a sily osobnosti, kterymi firma
disponuje. Denné tedy rozvijime jedno i druhé. Potéseni zastavit se, ohlédnout a zhodnotit vysledky si dopfavame jen cas od casu.

TéSi nas, je-li tato rekapitulace hrejiva:
Silici dlivéra zékaznik(, vyjadrena velikosti a prestizi klientely i vysi obratu.
Silici know-how ztrocené v daleZitosti a narocnosti nasich projektu, ale i v diverzifikaci - vedle vzdélavani a poradenstvi
mitime k poskytovéani outsourcovanych sluzeb i k podilu na developerskych projektech.
Silici tym - jak v poctu pracovnikl spolecnosti, tak v hodnoté jejich zkuSenosti a invence.

Potéseni z vysledki je dobry stimul v dalSi soutézi o prizen klientd.
Ujistujeme Vas, Ze prace je pro nas nejen chlebem, ale i zdjmem a radosti.

spolecnici M.C.Triton

PN, Ty e £ G

Miloslava Umlaufova Ludék Pfeifer Pavel Vosoba Radoslav Tesar

TRITON SLOVO SPOLECNIKU M.C.TRITON

MANAGEMENT CONSULTANCY

A WORD FROM THE OWNERS

Ladies and gentlemen,
dear clients, partners and friends,

The company profile, which you are now opening, is a result of the past, witness of the today times and a starting point of the future.
Year by year, week by week M.C.Triton changes, develops and gets stronger together with its clients. The changes and growth
have become our lasting and nurtured priorities in more than 12 years of activity in consulting and development.
Fulfilling these priorities simply, easily is our philosophy. Our growth is the growth of effects that we bring to clients.
The effects are products of power in know-how and personalities our company disposes. Each day we develop both.
We indulge the pleasure of stopping, looking back and evaluating results only from time to time.

We are pleased that the summary is impressive:

m (we can be proud of...) the growing trust of customers expressed by the size and prestige of our clients as well
as by sum of the turnover.

m (we can be proud of...) the growing know-how resulting in importance and ambitiousness of our projects,
and also in diversification of projects .Except of development and consulting we aim at providing outsourcing services
and partnerships in development projects.

m (we can be proud of...) the growing team - both in the number of MC Triton consultants and the value
of their experiences and invention.

The pleasure we derive from these results stimulates us to continue working hard for our clients.
We would like to assure you - for us the work is a joy.

M.C.Triton partners




2002

Vyrazné jsme rozsitili zabér spolecnosti, nové posky-
tujeme sluzby v oblasti outsourcingu HR procesi
a rozvoje lidi prostrednictvim e-Learningu. Vyvijime
a implementujeme unikatni know-how pro zavadéni
systémdi fizeni jakosti ve zdravotnickych a socialnich
zafizenich. Pro certifikaci téchto systému zakladame
dcefinnou spolecnost. Rozsifujeme nase know-how
0 rozvojové programy pro verejnou spravu.

Nasimi klienty se stdvaji: CSSZ, Credit Suisse,
Parker Hanifin Industrial, Aliatel, DataSys, Octan,
Kebek.

2001

Jsme jednim ze spolutvircd trhu v poradenstvi pro
facility management, vyrazny nardst zazname-
navame v poptavce po restrukturalizacich vyrobnich
podnikd a zvySovani vykonnosti obchodnich siti.
Novymi klienty spole¢nosti jsou: ARAL, CMSS,
Masarykova nemocnice v Usti n./Labem,
Tatravagonka Poprad, Stredoceskd plynédrenska
spolecnost, Vychodoceska energetika.

2000

Zavadime nové pfistupy k rozvoji firemni kultury
a manazerskych technologii (standardy chovani,
implementation training, stfednédoby insourcing do
prostredi klienta).

Klientela se dale rozrlisté o: Ceskou spofitelnu, Skodu
Praha, Jitex Pisek, EuroTel Praha, Severoleské
vodovody a kanalizace, Glaverbel Czech, Penam.

1999

S masivnim ohlasem se setkava nase know-how
v oblasti Assessment Centre a designovani
rozséhlych manazerskych rozvojovych programt
kombinujicich techniky urcovani rozvojovych potieb,
vycvikové metody, workshopy, aplikacni projekty,
individudlni coaching a hodnoceni efektivnosti
téchto programa.

Nasimi klienty se stavaji: SPT Telecom, Lucent
Technologies, Ministerstvo spravedinosti, Jihoceska
plyndrenska spolecnost, Synergie, Severoceska
plyndrenska spolecnost.

1998

Roz3ifujeme nase know-how o ucelenou nabidku
personalniho a manaZerského auditu, soustie-
dujeme pozornost na efektivitu vzdélavaciho
procesu.

Rozsifujeme spolupréci s bankovnim sektorem, kde
zpracovavame prvni projekty v oblasti personalistiky.
Klientela se rozsifuje o: Ceskou pojistovnu, Ceskou
ndrodni banku, CSAD Ostrava, PraZsky servis,
papirny AssiDoman.

1997
Orientujeme se na posilovani zakaznické orientace
velkych firem poskytujicich sluzby.
Klientela se déle rozsifuje o: Ceskou Kooperativu,
Détskou fakultni nemocnici Brno, Cokoladovny, IPS,
Rak GKR Praha.

. Nevédet, co se stalo drive, neZ ses narodil, znamena byt stale ditétem, " pravi Cicero a Sabatini dodava
. Kde neni pozndni minulosti, nemiZe byt vize budoucnosti".

Nase spolec¢nost M. C. Triton plsobi na poradenském trhu jiz dvanactym rokem

- proto jsme se rozhodli zachytit nejvyznamnéjsi udalosti vyvoje spole¢nosti M. C. Triton.

~

HISTORIE SPOLECNOSTI

HISTORY OF M.C.TRITON

"Being unaware of what had happened before you were born means that you are still a child," says Cicero and Sabatini adds
"Where there is not a knowlidge of the past, there cannot be a vision of the future".

M.C.Triton has operated in the Czech & Slovak markets for over 12 years.
- we decided to chronicle the most important events in our history.

2002

m We have strongly expanded our focus: we recently
provided services in outsoursing of HR processes and
development of people via elearning. We
developed and implemented unique know-how for
quality management systems in the health and social
facilities. We are establishing a daughter company
for certification of such systems. We have
broadened our know-how of the development
programs for the community (public) authorities.

m The following companies have become our clients:
CSSZ, Credit Suisse, Parker Hanifin Industrial,
Aliatel, Datasys, Octan, Kebek.

2001

m We are one of co-creators of the market in facility
management consulting. We record an impressive
rise in the demand after the restructuralization of
product companies and after improvement of
business network efficiency.

m New clients include: ARAL, CMSS, Masarykova
nemocnice Usti n./Labem, Tatravagdnka Poprad,
Stredoceska plyndrenskd, Vychodoceska energetika.

2000

= We introduced new approaches to the development
of corporate culture and management technologies
{behaviour standards, implementation learning,
mid-term insourcing of consultants into the client's
environment}.

m Our new clients: Ceskd spofitelna, Skoda Praha, Jitex
Pisek, EuroTel Praha, Severoleské vodovody a
kanalizace, Glaverbel Czech, Penam.

1999

= We had an enormous success with our know how
in the area of the Assessment Centre and designing
of  extensive = management  development
programmes combining techniques of defining
development needs, training methods, workshops,
application projects, individual coaching and evalu-
ation of these programmes’ effectiveness.

m Our new clients: SPT Telecom, Lucent Technologies,
Ministerstvo spravedinosti, Jihoceskd plynarenska
spolecnost, Synergie, Severoceska plyndrenskd
spolecnost.

1998

m We enhanced our know how with a complex offer
of personnel and management audit, we focused our
attention on the effectiveness of the education
process.

m We expanded our collaboration with the banking
sector, we made the first projects in the area of
personnel policy.

m Our new clients: Ceskd pojistovna, Ceské ndrodni
banka, CSAD Ostrava, PraZsky servis, papiry
AssiDoman.

1997

m We focused on the strengthening of customer orien-
tation of large service providing companies.

m Our new clients: Ceskd Kooperativa, Détskd fakultni
nemocnici Brno, Cokoladovny, IPS, Rak GKR Praha.




1996
Soustfedime pozornost na rozvoj know-how
a poradenskych technologii pro zavadéni control-
lingu.
Klientela se rozsifuje o: Unipetrol, Masokombindt
Prochézka, Lyonnaise des Eaux, PEGA.

1995
Obohacujeme firemni know-how o techniky indivi-
dudlniho  osobniho  couchingu vrcholového

managementu. S velkym ohlasem se setkavaji
projekty formulovéni a zavadéni komplexnich perso-
nalnich strategii.

Klientela se rozsifuje o: Nemocnici na Homolce, Philip
Morris - Tabak, Pojistovnu Generali, LéCebné Lazné
Maridnské Ldzné, JihoCeské papirny.

1994

Zdokonalujeme know-how prace s firemni kulturou.
Pro stiedni firmy vyvijime ucelené know-how pro
rozvoj konkurenceschopnosti. Zahajujeme Fadu
projektt dlouhodobého koncepcniho manazerského
vzdélavani.

Klienti se rozristaji o: Baumit, PNS, Pivovar
Pardubice, Multiservis.

1993

Realizujeme projekty sjednocuijici koncepéni fizeni
klicovych firemnich zdrojt - financnich a lidskych.
Vytvaiime a uvadime na trh vlastni know-how pro
fizeni krizi.

K nasim klientim se v tomto roce pfidavaji:
Metrostav, Vojenské stavby, Trinecké Zelezarny,
Ceskobudéjovické ~ pozemni  stavby,  Corfin
a Komer¢ni banka.

1992
Diky zahrani¢nim zkusenostem vyrazné rozsifujeme
firemni know-how.
Pracujeme na firemnich financich, fizeni obchodu
a PR (Public Relations) a pfedevsim pak uvadime
na trh prvni projekty zmén firemni kultury.
Zdokonalujeme uZzivané poradenstvi a vzdélavaci
technologii.
Klientela se rozristd o zajimavé prdmyslové
a energetické podniky - napi:  Gumokov,
Krusnohorské strojirny Komorany, Vydavatelstvi
Deltapress, OP Barum a CEZ-EDU.

~

1991

Manazerské tréninky a prace na strategiich firem se
integruji a promitaji do prvnich poradenskych
projektti - projektli zmén organizace a dalsich fidicich
nastroju.

Klientela se rozsifuje o: Severomoravskou plyna-
renskou spolecnost, DMP, Preciozu a Pozemni
stavby Sumperk.

1990
Pfedmétem prvnich zakazek je manazerské
vzdélavani rozvijejici otevienou komunikaci,

tvofivost, tymovou spolupraci, schopnost prace
s lidmi, schopnost fizeni zmén a formulovéni podni-
katelskych strategii firem vstupujicich do trzniho
prostredi.

Nasimi prvnimi klienty se stavaji: CKD - slévdrny,
Institut vzdéldvani Havifov, Sprava dalkovych
kabeld, Dim techniky Praha a Teps.

TRITON

MANAGEMENT CONSULTANCY

HISTORIE SPOLECNOSTI

HISTORY OF M.C.TRITON

1996

m We focused our attention on the development of
know how and consulting technologies for intro-
duction of controlling.

m Our new clients: Unipetrol, Masokombinat
Prochdzka, Lyonnaise des Eaux, PEGA.

1995

m We enriched the company know how with
techniques of individual personal coaching of top
management. Our projects of formulating and
implementing complex personnel strategies met with
a great success.

m Our new clients: Nemocnice na Homolce, Philip
Morris - Tabék, Pojistovna Generali, Lécebné Lazné
Maridnské Lazné, Jihoceské papirny.

1994

m We improved know how of work with corporate
culture. For medium - /sized companies, we
developed a complex know how for the
development of competitiveness. We started a
number of projects of a long-term conceptual
management education.

m Our new clients: Baumit, PNS, Pivovar Pardubice,
Multiservis.

1993

m We implemented the projects unifying conceptual
management of the key company resources /
financial and human.

m We created and launched our own know how for the
crisis management.

m Our new clients in this year: Metrostav, Vojenské
stavby, Trinecké Zelezarny, Ceskobudéjovické
pozemni stavby, Corfin a Komercni banka.

1992

m Thanks to experience from abroad, we substantially
enhanced our company know how.

= We focused on corporate finance, business and PR
{public relations] management and in particular, we
launched the first projects of corporate culture
change. We improved our consulting techniques and
education technology.

m Our clientele enlarged with notable industrial and
power companies such as: Gumokov, Krusnohorské
strojirny Komorany, Vydavatelstvi Deltapress, OP
Barum a CEZ-EDU.

1991

m Management training and work on corporate
strategies are integrated and reflected in our firs
consulting projects - projects of organisational
changes and other management tools.
New clients this year: Severomoravskou plyna-
renskou spolecnost, DMP, Preciozu a Pozemni
stavby Sumperk.

1990

m Our firs jobs involved management education,
which develops open communication, creativity,
teamwork and ability to work with people and to
manage changes and formulate business strategies
of companies entering the market environment.
Our firs clients included: CKD - slévadrny, Institut
vzdélavani Havitov, Spréva dalkovych kabeld, Dim
techniky Praha a Teps.




Veskeré poradenské a vzdélavaci sluzby spolecnosti M.C.Triton posiluji core business klienta jako proces
orientovany na zisk.

Orientace na zisk pro nas znamena soucasnou pozornost hodnoté, kterou nas klient pfinasi svému zakaznikovi,
a vnitini efektivnosti procesii naseho klienta:

Tuto dvojjedinou orientaci posilujeme v kazdém z nasich projektt - at je jeho
zadanim rozvoj firemni kultury, zdokonaleni nastrojii HR managementu,

restrukturalizace, posileni procesniho fizeni nebo jakékoliv jiné téma.
CORE BUSINE

KLIENTA
Podstatou nasi filosofie ve sluzbach klientim je diraz na pévodni

know-how, silné a zkusené osobnosti poradcli a pozornost implementaci.

Reseni, které s klientem nalezneme, s nim také realizujeme
az ke kone¢nym pfinoséim nasich projektd.

SLUZBY

SERVICES

All consulting and training services offered by M. C. Triton reinforce the core business of the client as a profit-
oriented process.

At the same time, the profit orientation means for us attention to the value brought by our client to his customer,
and internal efficiency of the client's processes:

These two orientations are stressed in all our projects — no matter if is aimed
at developing corporate culture, improving the tools of HR management,
restructuring, reinforcement of process management or any other subject.
C LIE. The principle of our philosophy i i lients fi original
CORE BUSINE p p p phy in serving our clients focuses on orig
know how, strong and experienced personalities of the consultants
and attention to consistent implementation.

The solution that we find in cooperation with the client is also implemented
along with him up to the final benefits of our projects.




ZAKLADNIi CHARAKTERISTIKA SLUZEB M.C.TRITON

SLUZBY V OBLASTI RIZENIi LIDSKYCH ZDROJU
Rozvoj urovné manazerskych dovednosti.
Zména firemni kultury, vnimani zékaznické hodnoty (standardy prozakaznického chovani).
Zvy3eni efektivnosti HR procest (vybér, hodnoceni, odméfovani), outsourcing HR procesd.

SLUZBY V OBLASTI RESTRUKTURALIZACI
Zefektivnéni klicovych procest, organizacni struktury a systém fizeni.
Zkvalitnéni ¢i zavedeni finan¢niho fizeni, TQM.

Posileni vnitini efektivnosti podptrnych procesu.

SLUZBY V OBLASTI RiZENi OBCHODU
Zvyseni efektivnosti fungovani obchodu a obchodnich siti.
Rozvoj urovné obchodnich dovednosti.

POUZIVANE TECHNIKY PRO APLIKACI KNOW - HOW

Vzdélavani Poradenstvi
Trénink s prvky best practise Konzultace
Workshop Audit
Implementation learning Expertni navrhy
Outdoor Interim management
Coaching Mystery shopping
e-Learning Assessment centre

TRITON SLUZBY

MANAGEMENT CONSULTANCY

SERVICES

MAIN CHARACTERISTICS OF M. C. TRITON SERVICES

SERVICES IN HUMAN RESOURCES MANAGEMENT

m Development of managerial abilities

m Change of company culture, customer oriented behavior

m Efficiency improvement of HR processes (selection, evolution, motivation), Outsourcing of HR processes

SERVICES IN RESTRUCTURING

m Efficiency improvement of key processes, organisation structure and management systems
m Improvement or implementation of financial management; TQM

m Efficiency improvement of supporting processes

SERVICES IN BUSINESS MANAGEMENT
m Business efficiency improvement, development of sales network
m Commercial and sales abilities development

TECHNIQUES USED FOR THE APPLICATION OF KNOW HOW
Education Consultancy

m Training with best practice elements m Meeting

m Workshop m Audit

m Implementation learning m Expert proposals

m Outdoor ® Interim management
m Coaching m Mystery shopping

m e-lLearning m Assessment centre




M.C.TRITON, S.R.O.
Nad Zavérkou 16/489

169 00 Praha 6

Tel.: +420 220 51 42 55

Tel./fax: +420 220 51 34 00

KONTAKT

CONTACT

E-mail: sekretariat@mc-triton.cz
www.mc-triton.cz
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