SOUSTREDENI NA VAS RUST

SKUPINA TRITON

nase sluzby prinaseji rist Vaseho core businessu
nasi doménou jsou projekty a disledna uskutecnéni velkych zmén
jsme mimoradny tym osobnosti, dosahuijici opravdovych efekt

our services enable growth for your core business

we focus on projects and consistent implementation of large changes
we are an effective team capable of producing real effects
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Damy a panové,
vazeni klienti a obchodni partnefi!

V kazdém Gvodnim slové, kterym zacina vyrocni zprava Ci profil spolecnosti, se obvykle
slusi zasrset optimismem a zablysknout se Uspéchy dosavadnimi i planovanymi. Moje
konzervativni natura mi nedovoli zpronevérit se tomuto pravidlu — a to tim spis, ze budu
moci soucasné povolit uzdu své pravdomluvnosti.

M.C.TRITON, spol. s ro., si nadale drzi pozici vlajkové lodi skupiny TRITON. V této
skupiné dnes rovnéz prosperuji certifikacni spolecnost TRITON Cert, spol. s r.o., pora-
denska spolecnost M.C.TRITON Slovakia, spol. s r.o., a také investi¢ni spolecnost
T.Geo, a.s. Nase aktivity jsme v uplynulém obdobi rozsifili o sluzby malym a stfednim
firmam, organizacim verejné spravy i zdravotnickym zafizenim. Znovu jsme posilili tym
o fadu manazerskych osobnosti, které u jednotlivych klientd vedou rozsahlé
projekty zmén. Nasbirali jsme dalsi atraktivni zkuSenosti nejen pfi pripravé a fizeni
jednotlivych outsourcingovych projektd, ale také v poskytovani outsourcovanych sluzeb
v fizeni lidskych zdrojd.

Skupina TRITON vytvafi jadro silnych dodavatelskych alianci, které jsou schopny drama-
ticky aktivizovat zdroje riistu core businessu nasich klient.

Jsme schopni pripravit kompletni restrukturalizacni a strategické rozvojové
projekty nejenom po manaZerské strance, ale také po strance pozemkového a majetko-
vého developmentu, déle zprostiedkovat a nastavit vztahy s investory, outsourcovat
jednotlivé podptirné sluzby jako napfiklad oblast IT, personalistiku, facility management
¢i nakup energii. Pro uskutecnéni tak rozsahlych zmén dokazeme klientovi pfivést
klicové lidi a adaptovat je na jeho specifické podminky. Posouvame se tedy od
klasického pojeti poradenskych sluzeb ke skute¢nému partnerstvi, které podporuje
a urychluje business klientd.

Vice prostoru pro srSeni optimismem a hrdosti nemam. Jsem vsak rad, ze se s Vami
0 nase Uspéchy, plany i ambice miizu podélit.

Dékuji Vam upfimné za Vasi prizen a spolupraci.

S Uctou
Ludék Pfeifer
predseda rady vlastnikd skupiny TRITON

UVODEM O SKUPINE TRITON

Dear clients and business partners!

It is common practice to start a company annual report or profile with an introduction full
of optimism, highlighting existing as well as planned successes. My reticent personality
will not let me veer from this rule — especially if it allows me to be completely honest.

M.C.TRITON, spol. s r.o., acts as the flagship of the TRITON group. The group includes the
certification company TRITON Cert, spol. s r.o., the consulting company M.C.TRITON
Slovakia, spol. s r.o., and the investment company T.Geo, a.s. We have expanded our
activities with services for the small and medium business sector, public administration
organizations and healthcare facilities. Once again we have strengthened our team
with several outstanding managerial personnel who are leading our clients’ large
projects in the field of management transformation. We acquired further invalu-
able experience not only in the development and execution of individual outsourcing
projects, but also in providing outsourced human resource management services.

The TRITON group built into a team of strong supplier alliances that are able to dramati-
cally achieve resources for the growth of the core business of our clients.

This allows us to design end-to-end restructuring and strategic-development
projects not only in terms of management, but also land and property development,
mediation and establishing relations with investors, as well as outsourcing back-office
services like IT, HR, facility management or energy procurement. We are able to bring the
right people and adapt them to the client’s specific needs to execute sweeping
changes. This means we have shifted from the conventional concept of consultancy
to a true partnership to support and accelerate your business clients.

| could not be more optimistic and proud. While at the same time | am delighted that | can

share our achievements, plans and ambitions with you.

My sincere thanks for your support and cooperation.

Yours faithfully,
Ludék Pfeifer
Chairman of the Board of Owners, TRITON Group




RITON

OBCHODNI NAZEV:
M.C.TRITON, spol. s r.o.

Spolecnost je zapsana u rejstiikového soudu v Praze, oddil C/24526

PRAVNI FORMA:
spolecnost s rucenim omezenym

SIiDLO:
Evropska 178, 160 00 Praha 6

DATUM VZNIKU:
18. dubna 1990

1CO:
49622005

DIC:
CZ49622005

PREDMET PODNIKANI:
manazerské poradenstvi a vzdélavani

SPOLECNICI:

Ing. Ludék Pfeifer, CSc. podil 33,3 %
Ing. Pavel Vosoba, CSc. podil 33,3 %
Ing. Radoslav Tesar podil 33,3 %

CLENSTVi V PROFESNICH SDRUZENICH:

American Chamber of Commerce (AMCHAM)
Business Leaders Forum (BLF)
Ceska spolecnost pro rozvoj lidskych zdrojd (CSRLZ)

Asociace pro podporu projektl spoluprace verejného a soukromého sektoru (Asouciace PPP)

TRITON

MANAGEMENT CONSULTANCY

>

M.C.TRITON, spol. s r.o.

BUSINESS NAME:
M.C.TRITON, spol. s r.o.
The company is registered with the Register Court in Prague, section C/24526

LEGAL STATUS:
limited company

HEAD OFFICE:
Evropska 178, 160 00 Praha 6

DATE OF ESTABLISHMENT:
April 18, 1990

1COo:
49622005

DIC:
CZ49622005

LINE OF BUSINESS:
management consultancy and development

PARTNERS:

Ing. Ludék Pfeifer, CSc. 33.3% share
Ing. Pavel Vosoba, CSc. 33.3% share
Ing. Radoslav Tesar 33.3% share

MEMBERSHIP OF PROFESSIONAL ASSOCIATIONS:

American Chamber of Commerce (AMCHAM)

Business Leaders Forum (BLF)

Ceska spole¢nost pro rozvoj lidskych zdrojii (CSRLZ, Czech Society for Human Resources Development)
Asociace pro podporu projektd spoluprace verejného a soukromého sektoru (Asouciace PPP)
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POCET PRACOVNIKU:
32

PORADENSKE PROJEKTY:
60 % obratu

VZDELAVACI PROJEKTY:
40 % obratu

Rocné nasimi vzdélavacimi programy projde cca 2 700 pracovnikd.
Jde predevsim o manazery, pracovniky obchodu ¢i pracovniky v kontaktu se zakaznikem.
Soucasné realizujeme i specializovana skoleni pro pracovniky tseku lidskych zdrojd.

Hodnotili jsme vice nez 8 000 pracovnikl (formou assessment centra, development centra,
review centra, individualni diagnostiky).

2002 2003 2004

PERSONNEL:
32

CONSULTANCY PROJECTS:
60 % of revenues

EDUCATION PROJECTS:
40 % of revenues

Approximately 2,700 people experience our education programs each year.
These are primarily managers, sales representatives and customer care providers. Additionally, we offer speci-
alized training for human resource department staff.

We have assessed more than 8,000 employees (using assessment centres, development centres,
review centres, individual diagnostics).



Hodnota nasi sluzby je v pragmatické pomoci riistu businessu Vasi firmy. Svou zplisobilost k takové pomoci
cerpame ze Ctyf pramen(:

= zname vyvojové trendy Vaseho core businessu, orientujeme se ve Vasi branZi
(v situaci na trhu, situaci ve firmach)

= mame nejen ,know-how", ale predevsim ,know-what” — jinymi slovy umime identifikovat
zdroje rdistu businessu firmy

= disponujeme osobnostmi s praktickymi zkusenostmi z prislusného oboru

= jde ndm o realné efekty, a proto se nebojime na né navazat svoji odménu; a je-li to zapotiebi,
vytvoiime pro jejich dosazeni silné dodavatelské aliance

SOUSTREDENI NA VAS RUST:
= nase sluzby prinaseji rist vaseho core businessu
= nasi doménou jsou projekty a disledna uskutecnéni velkych zmén

= jsme mimofadny tym osobnosti, dosahujici opravdovych efektl

A STRATEGIE
STRATEGY

The value of our service is in pragmatic assistance to facilitate your company business growth.
Our competency for such assistance stems from four sources:

= We know the development trends of your core business, we are familiar with your industry
(market situation, company situation).

= We not only have the “know-how" but more importantly the “know-what" — in other words,
we can identify sources for your company'’s business growth.

= We have people with hands-on experience in the relevant industry.

= We pursue real effects and that is why we are not afraid to tie our remuneration with results.
If necessary, we form strong supplier alliances for these ends.

FOCUSED ON YOUR GROWTH:

= our services enable growth for your core business

= we focus on projects and consistent implementation of large changes

= we are an effective team capable of producing real effects




S jakymi zdroji ristu u vybranych cilovych skupin klientl pracujeme, konkrétné ilustruje
nasledujici prehled:

FINANCNI INSTITUCE:
efektivni vyuzivani distribucnich / prodejnich kanalt
fizeni obchodnich skupin (efektivni ndbor novych obchodniki, maximalni vytézeni
potencialu obchodniho tymu)
rozvoj poradenského pfistupu obchodniki jako zékladniho predpokladu pro cross-selling
product management, zejména rychlost umisténi produktu na trh
provazani hodnoceni a rozvoje manazert (prace s konkrétnimi rozvojovymi potiebami,
ddraz na aktivni praci s podfizenymi, posilovani inovativniho mysleni)
talent management

UTILITIES:
zména firemni kultury, tj. orientace na zékaznika, flexibilita, zlepseni interni komunikace
zména pfistupu k trhu, tj. aktivni role v obchodé a ispéch obchodu v konkurencnich
podminkach
centralizace podpurnych procest a sdileni zdroji
zaméreni manazer( na fizeni vykonu podfizenych, udrZeni a posileni vykonu v obdobi zmén
talent management

VEREJNA SPRAVA A ZDRAVOTNICTVI:
majetkovy development, tj. developerské projekty vyuziti majetku, zprostiedkovani a nastaveni
vztahu se soukromymi investory, centralizace podputrnych sluzeb a jejich outsourcing
priprava a fizeni projektl typu Public Private Partnership
organizacni development, tj. standardizace zpisobu fizeni, nartist kvality a efektivity
sluzby obcaniim
zavedeni a certifikace systémdi fizeni jakosti (ISO, SAK, CAF)
osobnostni rozvoj vedoucich pracovniki (trénink manazerskych dovednosti)

NASI KLIENTI
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The following overview demonstrates sources of growth in selected client target groups
we work with:

FINANCIAL INSTITUTIONS:

Efficient use of distribution / sales channels

Sales force management (effective recruitment of new salespeople, maximum leverage
of the sales teams potential)

Development of a consulting-oriented approach of salespeople as the principal
prerequisite for cross-selling

Product management, especially speed of product placement in the market
Connection between assessment and development of managers (work with actual
development needs, emphasis on active working with subordinates,

boosting innovative thinking)

Talent management

UTILITIES:

Business culture transformation including customer focus, flexibility, improvement

of internal communication

Change of approach to market including proactive role in business and business success
in a competitive environment

Centralization of back-office processes and resource management

Manager focus on performance of subordinates, keeping and boosting performance
during periods of change

Talent management

PUBLIC SECTOR AND HEALTHCARE:

Property development (identify potential use of properties, mediation and establishing
relations with private investors, centralization of support services and their outsourcing)
Design and management of Public Private Partnership projects

Organizational development including management standardization, quality enhancement
and improving the efficiency of citizen service

Implementation and certification of quality-management systems (ISO, SAK, CAF)
Development of leaders (training of management skills)
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F VYROBNI FIRMY:

snizeni vyrobnich nakladd

kvalitativni proména distribucnich kanall (snizovani poctu obchodniki, optimalizace distri-
bucnich kanalt)

zaméreni mistrl na udrzeni kvalitnich pracovnikil ve vyrobé (snizeni fluktuace) a zrychleni
nabéh vyrob

posileni spoluprace jednotlivych manazerd firmy s cilem zvysit produktivitu

(obchod — vyroba — logistika)

TECHNIKY, KTERE POUZiVAME

trénink s prvky best practise konzultace

workshop audit

implementation learning expertni navrhy

outdoor interim management

coaching mystery shopping, mystery calling
on-the-job training, field asistancy assessment / development
e-learning | review centre

v SLUZBY

@%%W‘ MANUFACTURING COMPANIES:

Manufacturing costs reduction

Transformation of distribution channels (reduction of sales force, distribution channels
optimization)

Focus of foremen on retaining quality manufacturing workers (reduced turnover)

and acceleration of production start

Strengthening collaboration between company managers with the goal of enhancing
productivity (sales — manufacturing — logistics)

TECHNIQUES WE USE

Best-practise training Consulting
Workshop Audit

Sl(ANSl(A Implementation learning Expert proposals
Outdoor Interim management
Coaching Mystery shopping, mystery calling
On-the-job training, field assistance Assessment / Development
E-learning / Review centre

SIEMENS

Lucent Technologies 6
Bell Labs Innovations
TATRAVAGONKA a.s.
POPRAD
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DIVIZE POSKYTUJE SLUZBY PRO RIZENI
LIDSKYCH ZDROJU:

nabor a vybér pracovnikl

pripravu outsourcingovych projektd

outsourcing vybranych procest

NABOR A VYBER PRACOVNIKU
nabor a vybér pro oblasti vyssiho a stredniho managementu, jednotlivych specialisti
a zastupcl fadovych vyrobnich profesi (pozic)
nabor a vybér typizovanych pozic: asistentka, ucetni, obchodni zastupce, HR specialista
plosny nabor a vybér pracovnikdi v rdmci ucelenych projektt

PRIPRAVA A RIZENi OUTSOURCINGOVYCH PROJEKTU
V OBLASTI LIDSKYCH ZDROJU
(napf. mzdové agendy, vzdélavani, naboru a vybéru, outsourcingu jednotlivych pozic, ...)
feasibility study
prechod na outsourcing
fizeni outsourcera

OUTSOURCING VYBRANYCH PROCESU
komplexni zajisténi / outsourcing naboru a vybéru pro spolecnost vcetné procesu adaptace
outsourcing naboru a vybéru vybranych pozic
outsourcing administrace a organizace vzdélavani

NASI KLIENTI
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DIVIZE TRITON EFFEX

THIS DIVISION PROVIDES HUMAN RESOURCES
MANAGEMENT SERVICES:

Employee recruitment and selection
Priperation of outsourcing projects
Outsourcing of specific positions

EMPLOYEE RECRUITMENT AND SELECTION

Recruitment and selection for top and middle management, single specialists
and manufacturing operatives

Recruitment and selection of standard positions: assistant, accoutant,

sales representative, HR specialist

Recruitment and selection of employess as part of comprehensive projects

PREPARATION OF OUTSOURCING PROJECTS
IN HUMAN RESOURCES AREA

(for example payroll, education, recruitment and selection,

outsourcing specific positions,....)

Feasibility study
Transformation to outsourcing
Outsourcer management

OUTSOURCING OF SPECIFIC POSITIONS

Complex outsourcing of recruitment and selection of behalf of the client company
including induction

Outsourcing of recruitment and selection for specific position

Outsourcing of education administration and organization




M.C.TRITON Slovakia, spol. s r.o.

-

; OBCHODNY NAZOV: BUSINESS NAME:
# M.C.TRITON Slovakia, spol. s r.o. M.C.TRITON Slovakia, spol. s r.o.
Spolocnost je zapisana v registri stidu v Bratislave 1, oddiel Sro 31544/B The company is registered with the Register Court in Bratislava 1, section Sro 31544/B
F PRAVNA FORMA: LEGAL STATUS:
spolocnost s rucenim obmedzenym limited company
SiDLO: HEAD OFFICE:
Topolova 18, 881 04 Bratislava, Slovenska republika Topolova 18, 881 04 Bratislava, Slovak Republic
DATUM VZNIKU: DATE OF ESTABLISHMENT:
29. aprila 2004 April 29, 2004
1€o: 1Co:
35884061 35884061
DIC: DIC:
SK202184241 SK202184241
PREDMET PODNIKANIA: LINE OF BUSINESS:
manazérske poradenstvo a vzdelavanie management consultancy and development
SPOLOCNICI: PARTNERS:
Ing. Ludék Pfeifer, CSc. podiel 25 % Ing. Ludék Pfeifer, CSc. 25% share
Ing. Pavel Vosoba, CSc. podiel 25 % Ing. Pavel Vosoba, CSc. 25% share
Ing. Radoslav Tesar podiel 25 % Ing. Radoslav Tesar 25% share

Ing. Roman Dubravsky podiel 25 % Ing. Roman Dubravsky 25% share




Zalozenie M.C.TRITON Slovakia, spol. s . 0. je reakciou na rastuci dopyt sluzieb skupiny
TRITON na slovenskom trhu. Stratégiou je kombinovat know-how zdielané v rdmci skupiny
so znalostami a pristupom lokalneho timu poradcov.

SLUZBY V OBLASTI RIADENIA LUDSKYCH ZDROJOV
vzdeldvanie manazérov a pracovnikov personélnych tsekov
hodnotenie pracovnikov - assessment centrd, development centra
nastavenie / aktualizacia systémov hodnotenia a odmefiovania
nastavenie / aktualizacia systémov pre nabor a vyber pracovnikov
rozvoj firemnej kulttry (spokojnost zamestnancoy, interna komunikdacia, manazérsky styl)
tvorba a zavadzanie Standardov (riadenia, zvysenia kvality orientacie na klienta
a internej komunikacie)

SLUZBY V OBLASTI ZVYSOVANIA VYKONNOSTI FIRMY
audity, nastavenia a zefektiviiovania fungovania jednotlivych procesov
zmeny organizacnej Struktury a systémov riadenia
navrh stratégii a ich implementacia
riadenie projektov zmien
priprava na certifikaciu podla ISO radu 9000
posudenie / navrh / konzultacie pri zavadzani optimalneho fungovania
informacného systému

SLUZBY PRE ROZVOJ OBCHODU
kvalitativna zmena fungovania obchodu
osobnostny rozvoj obchodnikov, manazérov obchodnych skupin a pracovnikov oddelenia
pre kontakt so zakaznikmi
optimalizacia fungovania obchodnych sieti

NASI KLIENTI

KONTINUITA

CLEN EUROPSKEJ POISTOVACE SKUPINY

WIENER STADTISCHE

SCHERING

making medicine work

SIEMENS

ODPADU

A LIKVIDACIA

SPECIAL TECHNICS
AND PYROTECHNICS

” PYRA

Consulting BK, a.s.

mzdy, Gétovnictvo, dafiové poradenstvo

SLUZBY

M.C.TRITON Slovakia, spol. s r.o. was established in response to the growth and demand
for the services of the TRITON group in the Slovak market. The combination of shared
know how and knowledge with in the group and access to the local consultant team

is a key to our Slovak strategy.

HUMAN RESOURCES MANAGEMENT SERVICES
Education of executives and HR professionals
Assessment of employees — assessment centres, development centres
Establishment / update of assessment and remuneration systems
Establishment / update of personnel hiring and selection systems
Corporate culture development (employee satisfaction, internal communication,
style of management)
Standards design and implementation (management, quality enhancement,
client focus, internal communications)

BUSINESS PERFORMANCE IMPROVEMENT SERVICES
Audits, design and improving efficiency of processes
Changes of organization structure and management systems
Strategy design and implementation
Management of transformation initiatives
Preparation for 1ISO 9000-series certification (Quality Management Systems)
Assessment / design / consulting for optimal deployment of information systems

SALES DEVELOPMENT SERVICES
Qualitative change of sales operations
Personal development of salespeople, sales group managers and customer representatives
Optimization of sales channels
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TRITON Cert, spol. s r.o.
OBCHODNI NAZEV: BUSINESS NAME:
TRITON Cert, spol. s r.o. TRITON Cert, spol. s r.o.
Spolecnost je zapsana u rejstiikového soudu v Praze, oddil C/91225 The company is registered with the Register Court in Prague, section C/91225
PRAVNI FORMA: LEGAL STATUS:
spolecnost s rucenim omezenym limited company
SiDLO: HEAD OFFICE:
Evropska 178, 160 00 Praha 6 Evropska 178, 160 00 Praha 6
DATUM VZNIKU: DATE OF ESTABLISHMENT:
30. prosince 2002 December 30, 2002
1€o: 1Co:
26747910 26747910
DIC: DIC:
CZ26747910 CZ26747910
PREDMET PODNIKANI: LINE OF BUSINESS:
certifikace systémd fizeni management systems certification
SPOLECNICI: PARTNERS:
M.C.TRITON, spol. s r.o. podil 75 % M.C.TRITON, spol. s r.o. 75% share
Mgr. Miroslav Hudecek podil 20 % Magr. Miroslav Hudecek 20% share
Ing. Hana Brodilova podil 5 % Ing. Hana Brodilova 5% share
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Spolecnost TRITON Cert, spol. s r.o. je akreditovana u Ceského institutu pro akreditaci, 0.p.s.,
ktery je soucasné akreditovanym signatarem Evropské mnohostranné dohody o akreditaci
(MLA EA) pro normy 1SO 9001 (certifikacni organ ¢. 3124) a 1SO 14001

(certifikacni organ ¢. 3123). E 3123

Spolecnost TRITON Cert, spol. s r.o., vznikla na sklonku roku 2002 jako samostatna certifikacni spolecnost.
Hlavni ¢innosti TRITON Cert jsou:

CERTIFIKACNI AUDITY SYSTEMU RIZENI
PODLE MEZINARODNICH NOREM:
manazerskych systémii fizeni (podle mezinarodni normy 1SO 9001)
environmentalniho systému fizeni (podle mezinarodni normy 1SO 14001)
pro bezpecnost a ochranu zdravi pii praci (zastupuje predevsim specifikace OHSAS 18001)

ODBORNA OTEVRENA SKOLENI:
kurz internich auditort pro systémy fizeni jakosti podle 1SO 9001 (zn. IA QMS)
kurz internich auditorti pro environmentalni manazersky systém (EMS) (podle ISO 14001)
kurz internich auditort pro integrované systémy fizeni (podle I1SO 9001, ISO 14001 a OHSAS 18001,
pripadné v jejich libovolné kombinaci)

PREDNASKOVA CINNOST

REFERENCNI PROJEKTY - VYBER

1SO 9001

S&L DRUBEZARNA VEJPRNICE spol. s r.o., PROTEIN FOODS, s.r.0., Veskom, spol. s r.o.,

Narodni klientské centrum UPC Ceska republika, a.s., AQ OKNA A DVERE, spol. s r.o., Andres a Vild, spol. s t. o,,
E-Iékarny, a.s., SANOPHARM, spol. s r.0., Opocenska nemocnicni, a.s., GAPA v.o.s., STK — Ostrava s.r.o.,
NEMOS PLUS s.r.0., Nemocnice Ostrov, Nemocnice Litomysl, ZEDNICEK a.s.

1SO 14001
S&L DRUBEZARNA VEJPRNICE spol. s r.o., PROTEIN FOODS, s.r.0., Veskom, spol. s r.o., BRISK v.d.,
Nemocnice Frydlant s.r.o., DUPLOMONT, spol. s r.o., AMIDA, s.r.0.

OHSAS 18001
S&L DRUBEZARNA VEJPRNICE spol. s r.o., PROTEIN FOODS, s.r.0., Ing. Martin Scholz — SUNAP

SLUZBY

TRITON Cert, spol. s r.o. is accredited with the Czech Institute for Accreditation
(Cesky institut pro akreditaci, 0.p.s.), which is an accredited signatory to the European multilateral
agreement on accreditation for ISO 9001 (certification body Nr. 3124) and SO 14001
5 1124 (certification body Nr. 3123) standards.
TRITON Cert, spol. s r.o., was established at the end of 2002 as a dedicated certification company.
Main activities of TRITON Cert include:

CERTIFICATION AUDITS OF MANAGEMENT SYSTEMS
ACCORDING TO INTERNATIONAL STANDARDS:

Executive management systems (according to 1SO 9001 international standard)

Environmental management system (according to ISO 14001 international standard)

System for safety and health protection in labour environments (primarily OHSAS 18001 specification)

EXPERT OPEN TRAINING:
Course for internal auditors of quality management systems according to 1SO 9001 (IA QMS)
Course for internal auditors of environmental management system (EMS) (according to ISO 14001)
Course for internal auditors of integrated management systems (according to 1SO 9001, ISO 14001
and OHSAS 18001 or any combination)

LECTURES

REFERENCE PROJECTS - SELECTION

1SO 9001

S&L DRUBEZARNA VEJPRNICE spol. s r.o., PROTEIN FOODS, s.r.o., Veskom, spol. s r.o.,

Narodni klientské centrum UPC Cesk4 republika, a.s., AQ OKNA A DVERE, spol. s r.o., Andres a Vild, spol. s 1. o.,
E-Iékarny, a.s., SANOPHARM, spol. s r.o., Opocenska nemocnicni, a.s., GAPA v.o.s., STK — Ostrava s.r.0.,
NEMOS PLUS s.r.0., Nemocnice Ostrov, Nemocnice Litomysl, ZEDNICEK a.s.

1SO 14001
S&L DRUBEZARNA VEJPRNICE spol. s r.o., PROTEIN FOODS, s.r.o., Veskom, spol. s r.o., BRISK v.d.,
Nemocnice Frydlant s.r.o., DUPLOMONT, spol. s r.o., AMIDA, s.r.o.

OHSAS 18001
S&L DRUBEZARNA VEJPRNICE spol. s r.o., PROTEIN FOODS, s.r.0., Ing. Martin Scholz — SUNAP
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T.GEO a.s.
OBCHODNI NAZEV: BUSINESS NAME:
T.GEO a.s. T.GEO a.s.
Spolecnost je zapsana u rejstiikového soudu v Praze, oddil B, viozka 6367 The company is registered with the Register Court in Prague, section B, insert 6367
PRAVNI FORMA: LEGAL STATUS:
akciova spolecnost joint-stock company
SiDLO: HEAD OFFICE:
Skorkovska 673, 198 00 Praha 9 Skorkovska 673, 198 00 Praha 9
DATUM VZNIKU: DATE OF ESTABLISHMENT:
31. ledna 2000 January 31, 2000
1€o: 1Co:
26152088 26152088
DIC: DIC:
(726152088 (726152088
PREDMET PODNIKANI: LINE OF BUSINESS:
investicni spolecnost investment company
AKCIONARI: SHAREHOLDERS:
Ing. Ludék Pfeifer, CSc. podil 33,3 % Ing. Ludék Pfeifer, CSc. 33.3% share
Ing. Pavel Vosoba, CSc. podil 33,3 % Ing. Pavel Vosoba, CSc. 33.3% share

Ing. Radoslav Tesar podil 33,3 % Ing. Radoslav Tesar 33.3% share




NEJVYZNAMNEJSI

PROJEKTY

v

1. Bytova vila Mrazovka,
Praha 5
Investicni objem:
40 mil. K¢
realizovano 2003

2. Bytovy diim Certovka,
Harrachov
Investicni objem:
140 mil. K¢
v realizaci

3. Jinonicky zamecek
— komerc¢ni prostory
Investicni objem:

450 mil. K¢
v realizaci

Spolecnost T.GEO se zabyva investicemi do developerskych projektid. Uz od svého zaloZeni v roce 2000
stavi na vysoké drovni piipravy a fizeni investicnich projekti. Opira se pfi tom o strategické spojenectvi
se spolecnosti V-Invest, a.s., ktera plisobi na ceském trhu stavebnich projekttl od roku 1993 a poziva
povésti renomovaného developera sazejiciho na exkluzivitu a specifi¢nost.

Nasim zékladnim poslanim je zurocovat kapital investovany do developerskych projektt
s nadprimérné priznivym pomérem riziko / vynos investice.

Klicem k vytvareni tohoto nadprimérné pfiznivého poméru jsou tfi priority:

1. Diisledna orientace na KVALITNI INVESTICNI PRILEZITOSTI
Rozhoduijici je vybér nabidky developerskych projektd. VZdy jde o projekty unikatni
a vyjimecné svou trzni hodnotou.

2. Neméné diisledna orientace NA KVALITNI PORTFOLIO INVESTORU
V ném se objevuiji silni soukromi a skupinovi investoti stejné jako vyznamni investori korporatni.

3. Tretim vrcholem trojuhelniku podnikatelské politiky spolecnosti je nekompromisni KVALITA
PECE O KAPITAL VLOZENY DO INVESTICNICH PROJEKTU.

Projekty spolecnosti T.Geo predstavuji zajimavou alternativu investic do klasickych finannich produktd,
do majetku ¢i do obchodnich transakci. Rostouci zajem investorti svédci o perspektivé této nabidky.
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SLUZBY

T.GEO is focused on investments in development projects. Since its establishment in 2000, the company has
consistently put emphasis on high quality of preparation and management of investment projects. It has built
on its strategic partnership with V-Invest, a.s., that has been active in Czech construction-projects market
since 1993 as a highly regarded developer of exclusive and specific projects.

Our main mission is to enhance the value of capital invested in development projects
with exceptional risk / return investment ratio.

Three priorities are key for achieving this exceptionally favourable ratio:
1. Consistent focus on QUALITY INVESTMENT OPPORTUNITIES
Selection of developer projects is crucial. We always choose unique projects with outstanding market value.

2. Comparable consistent focus on QUALITY INVESTOR PORTFOLIO
Our portfolio includes strong private and group investors as well as major corporate investors.

3. Third node of the triangle of the company’s business policy is uncompromising
QUALITY CARE OF THE CAPITAL IN INVESTMENT PROJECTS.

T.Geo projects present a compelling alternative to investments in conventional financial products,
property or business transactions. Increasing interest of investors is evidence of the attractive prospects

of this area.




CESKA REPUBLIKA

Praha

CESKA REPUBLIKA
M.C.TRITON, spol. s r.o.

Evropska 178
160 00 Praha 6

Tel.: +420 224 362 400
Fax: +420 224 362 499

E-mail: sekretariat@mc-triton.cz
www.mc-triton.cz

SLOVENSKA REPUBLIKA

Bratislava

TRITON Cert, spol. s r.o.

Evropska 178
160 00 Praha 6

Tel.: +420 224 362 442
Fax: +420 224 362 499

E-mail: sekretariat@tritoncert.cz
www.tritoncert.cz

Oblastni kancelar Havirov:
Junacka 1/1241

736 01 Havifov

Tel: +420 723 695 705
Fax: +420 596 411 657

T.GEO a.s.

Skorkovska 673
198 00 Praha 9

Tel.: +420 224 362 414
Fax: +420 224 362 499

E-mail: brodilova@mc-triton.cz
www.tritonskupina.cz

KONTAKTY

SLOVENSKA REPUBLIKA

M.C.TRITON Slovakia, spol. s r.o.

Topolova 18
811 04 Bratislava 1

Tel.: +421 254 793 815
Fax: +421 254 793 823

E-mail: office@mc-triton.sk
www. mc-triton.sk



